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The Waste Hierarchy 

European waste directive 2008/98/EC 



Waste prevention 

 Measures taken before a substance, material or 

product has become waste, that reduce:  

(a) the quantity of waste, including through the re-use of 

products or the extension of the life span of products;  

(b) the adverse impacts of the generated waste on the 

environment and human health;  

(c) the content of harmful substances in materials and 

products 

(European waste directive 2008/98/EC) 

 

A key question: how? 



 Waste prevention refers to any of the 

lifecycle phases of a product or service: 

design, extraction, production, 

distribution, use, waste, and end-of-waste 

 

 What has organization theory, writ large, 

to say about it?   

 



An action net perspective 

• New institutional theory + ANT 

• Actions => networks => actors 

• Focus on connections among 

actions rather than actors 

• Translation // stabilization 

 

 E.g., Czarniawska, Barbara (2004), "On Time, Space, 

and Action Nets," Organization, 11 (6), 773-91. 

 



Three examples 

• A waste-management company 

selling waste-prevention services to 

its waste-producing customers 

• The opportunity for Swedish 

householders to opt out of 

unaddressed promotional material 

• A car-sharing program 





1. It is possible to speak of waste prevention 

because the connections between the actions in 

the nets have reached some level of stability, at 

least temporarily 

2. Each waste-prevention initiative gives a specific 

shape to waste prevention 

3. Human actants depend on good relationships 

with their non-human counterparts if they want 

to connect waste-reducing actions. 

4. Waste-prevention initiatives can be considered 

relational spaces 

5. Action nets are always being constructed in 

relation to existing action nets 



Policy recommendations 

• Waste prevention requires the invention, 

development, and stabilization of new 

connections between collective actions 

• Waste prevention is constrained by the 

existing institutional order, but it 

challenges this order as well. A new 

institutional order of waste may be under 

development  

• Next research question: Which connection 

become stable, and how come? 
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